To Managing Change
Using good practice examples from business, theory, and the P3M3 model, the university is building an environment that includes both Portfolio Management and Programme management above each initiative. By creating a Portfolio and Programme layer whole-organisation ownership of each initiative would be achieved. This layer is known internally as the Enterprise Programme Approach. As already mentioned this would involve senior management buy in. The first step towards this has already been taken with the Enable project. A presentation has been made to senior management about the requirements and the project has started investigating change projects within the university around the theme of “Curriculum Design and Development”. If successful the work will be replicated around the different themes in the university. The Enable project runs until 2012. To support the change and to ensure that it all goes in the same direction the project is using Enterprise Architecture, which is being used to model all aspects of the enterprise, allowing the Enable team to create a strategic roadmap.
Communication
With P3M3 there is the option of either the creation of regular programme boards, or just one that deals with all programmes would deal with managing communication both from the portfolio and the project. The Enable project has created a Senior Management Working Group, which ensures  issues raised get handled at the right time, and there is a transparency in how new projects are developed  around Curriculum Design and Development, that is not apparent at the moment.
Conclusion
 (
Useful Websites
http://jiscenable.blogspot.com
http://projects.staffs.ac.uk/enable
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)This solution will be able to bring together all the initiatives in the university, allowing us to get a global view of what is happening, with the ability to drive the right changes in the right direction. By using the Enterprise Programme Approach the Enable team is able to work closely with different staff in the university providing support to initiative teams, giving a view on what the options are for the university, what is the best way forward and how that is best achieved.
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Developing a wining strategy to support change
) (
Supporting an Innovative Curriculum in a Traditional HE Environment
)


Introduction
There is a recognised need to change how we work, using Strategic Management to develop an environment of innovation, which is sustainable across the university.  It is important as part of this to understand staff feelings and how they can be more informed and informing.
Fitting in 
The role of Project Manager in Enable has encouraged staff discussion in the university around projects, or initiatives, that are taking place. Staff feedback has demonstrated a general feeling of isolation. Staff often have limited understanding of how the work they are doing fits with university strategy, and what the overall vision is. They are not sure how issues raised with their work will be (if at all) addressed in the future. The university clearly has a requirement for a strategy which has better staff engagement and embeds more of the Resource Based View (RBV) theory into its strategy development, along with their existing strategy.

Managing Change
There is a recognized need to change how universities are managed with radical (such as BPR) as well as incremental changes needed.  The P3M3 model is being used as part of the solution. When mapping this model to experiences within the university it is easy to see (figure 1) that a number of initiatives are viewed as running in a vacuum. Although some, limited, portfolio management is in place, there is a noticeable gap in managing university level changes. 
There is a problem here with terminology, where portfolio and programme can have different terms in HE. Portfolio management, in this case, is the overall vision for the university, its strategy and objectives (for example the university plan would drive the portfolio of programmes, with the development of “Theme Teams”).  At the moment communication breaks down between what is needed at strategic level and what is being done on the ground. So what can we do to make life better? 
Lessons Learnt
It is important recognise that mistakes have been made in the past and that it is possible to build on lessons learnt. 
 (
Figure 
1
)Mistake: Changing course information for one project impacts negatively on another project Lesson: To ensure linking of projects around the same Themes.
Mistake: Project without direction due to lack of understanding of the business case for it. 
Lesson: Ensure strategy and vision is clear at all levels
Mistake: Too narrow focus at the start of a project
Lesson: Use programme management to join “themes” within the whole strategy of the university, with the right people involved at the start.
Mistake: Receiving Grants for particular technologies has resulted in technology being used without clear rational
Lesson: Ensure each new initiative has clear rational using Enterprise Architecture and linked to university strategies.
These issues relate to the lack of communication of vision across the university and a clear break in the link between portfolio and project management. Part of the work taken with the Enable team has been to raise these points with senior management  via the Senior Management Working Group, and to explain how these mistakes can be avoided in the future using the right strategic management and change management approach including taking responsibility of the management of projects at all levels.
Moving Forward
It is clear that we don’t examine the benefit of a particular change in relation to the other changes going on and can in some cases make decisions that have a very narrow focus. There is an indication that most initiatives do not have a clear understanding of the strategic rational for the work they are doing – they see how it fits at their department level but not outside of it.
A big part of changing how we work is based on understanding where we want to go with a clear strategic plan – looking at it from a high level perspective, across the university, from each departmental view point, and from the initiatives point of view.  
The route less travelled
With a clear idea of where we are going using both the external (existing strategy) and RBV, it is also important to manage how we get there. Often this will be a bumpy ride with routes changed based on changing environments (including external, government, strategies). This “route” needs to be clearly communicated to departments – by keeping up with communication staff continues to feel engaged in the change process.
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